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February 17, 2022 

Montgomery ABC Board 
James McLeod, Chair  
PO Box 279 
Biscoe, NC  27209 

Chairman McLeod, 

On the following pages, you will find the performance audit report conducted by the 
staff of the ABC Commission reviewing the operations of the Montgomery ABC 
Board.  The report consists of an overview of the objectives & background summary, 
financial analysis and findings, and a summary of actions recommended based upon 
your board's performance and related findings. Additional considerations are listed 
as well to provide further guidance and enhance awareness to promote ABC board 
success.   

Please reach out if you have any questions or require assistance in implementing any 
of the statute requirements, Commission rules, or other recommendations included in 
the report.  On behalf of the North Carolina ABC Commission, I thank you and your 
staff for your assistance and cooperation in conducting this periodic review.  We 
appreciate the continued efforts by your board to comply with the performance 
standards, as well as the board’s commitment to increase profitability and reduce 
expenses.   

If we can be of assistance in the future, please do not hesitate to reach out to the 
Commission staff.   

Respectfully, 

Terrance Merriweather    
Deputy Commissioner 

cc:  North Carolina Association of ABC Boards 
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OBJECTIVE, PURPOSE & BACKGROUND INFORMATION 

In addition to regular and special financial audits, G.S. 18B-705(a) authorizes the NC 
ABC Commission to conduct performance audits of all local ABC boards in the state. 
Performance audits are examinations of existing operating policies, practices, controls, 
and activities to determine those areas in which there may be a need for improvement. 

The audits are designed to ensure that all local ABC Boards comply with established 
performance standards pursuant to G.S. 18B-203(a)(20). The audit’s scope addresses 
compliance with ABC laws and rules, store appearance, operating efficiency, 
solvency, and customer service. 

To achieve the objectives of the audit, auditors: 

 Review applicable General Statues, ABC Commission Rules, and
Administrative Policies

 Review applicable reports and studies of ABC Boards with similar size and
geography

 Verify compliance with Commission and Board policies
 Verify results of previous performance audit recommendations
 Review ABC Board annual independent financial audits
 Review ABC Board reporting and documentation reports
 Visit the store(s)
 Interview key ABC Board personnel
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Montgomery County formed from Anson County in 1779 and was named after General Richard Montgomery.   
The US Census Bureau stated  that  the population  in  2009  was  27,745.  Although  Montgomery  County  is  
an  area  with  many  historical towns, the most well‐known towns are Biscoe, Candor, Mt. Gilead, Troy, and 
Star.    

Chapter  145  of  the  1969  Session  Law  authorized  the  towns  of  Montgomery  County  to  hold  an  
election upon receipt of a petition signed by fifteen percent of registered voters.  The referendums  
were held on May 6, 1969.  Votes for ABC stores passed in Biscoe 211 to 143 and in Mount Gilead  
186 to 173.  The  first ABC store opened in 1969 in Mount Gilead.  A mixed beverage election was  
held in Biscoe March 2004 and in Mt. Gilead April 2005.  Both passed with 65% of the vote.  

On May  6,  2008  a  county‐wide  election was  held with  the majority  of  voters  approving  both  the  
operation of ABC stores and mixed beverage sales.  Subsequently, a merger agreement was signed  
between  Montgomery  County  and  Montgomery  Municipal  ABC  Board.    The  ABC  Board  has  six (6) 
appointed  members,  one  each  from  Biscoe,  Candor,  Mount  Gilead,  Star,  Troy,  and  Montgomery 
County.  The ABC board has retail sites in Biscoe and Mount Gilead.    

The general manager serves as  the budget officer and is responsible  for  the efficient operation of  
both  Montgomery  ABC  retail  stores  and  personnel.    The  finance  officer  provides  the  general  
manager/budget officer and the board with fiscal management, administrative support, and assists  
with the day‐to‐day operations of the Montgomery ABC system.  The Mount Gilead store has a store  
manager  responsible  for  both  overseeing  and  performing  general management  duties  associated  
with  the  ABC  retail  store.    The  duties  include  retail  sales,  inventory  control,  record  keeping,  
scheduling and supervising the store’s clerks and assistant clerks under the guidance of the general  
manager.    Overall, the board employs four (4) full-time personnel and six (6) part-time personnel as of 
September 2021.   

The Montgomery ABC Board had its last audit in 2011.  This performance audit serves as a continuous way to 
provide local boards with information and best practices that target areas for improvement.      
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OPERATIONAL OBSERVATIONS, FINDINGS,  
REQUIRED ACTIONS, & RECOMMENDATIONS 

On Tuesday, August 31, 2021, ABC Board Auditor Quinn Woolard, visited the Montgomery ABC Board 
and interviewed Phillip Richardson, General Manager and Lisa Wilson, Finance Officer.  Below is a 
financial analysis followed by operation observations, findings, and recommendations related to the 
performance audit.   

FINANCIAL ANALYSIS 

PROFIT PERCENTAGE TO SALES & OPERATING COST RATIO 

In fiscal year (FY) 2020-2021, the Montgomery Board had a profit percentage to sales 
of 7.94%. The NC ABC Commission profit to sales standards for ABC Boards with 
gross sales more than $2M is 6.5%. The Montgomery ABC Board’s gross sales totaled 
$2,515,263, which was an 19.6% increase over FY 2019-2020. 

The operating cost ratio for the Montgomery ABC Board was .67 in FY 2020-2021. 
The NC ABC Commission standard for ABC Boards with 1 or 2 stores and mixed 
beverage sales is .73 or less. 

Thus, the Montgomery ABC Board successfully met both the profitability and the 
operating cost standards set by the NC ABC Commission. Below is a chart showing 
gross profit on sales and income from operations for the previous two years. 

     FY 2020-2021 FY 2019-2020 
Gross Profit on Sales $628,591      $498,881 

Income from Operations         $199,746       $86,187 

Factors affecting profitability and cost include: 

 Surrounding municipalities with other ABC Boards operating stores within a twenty
(20) mile range include:  One store operated by the Albemarle ABC Board in Stanly
County, one store operated by the Norwood ABC Board in Stanly County, and one
store operated by the Wadesboro ABC Board in Anson County

 The ABC Board owns both store locations, and currently has no long-term debt.
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